
 

AGENDA 
Teacher Education Unit 

Program Improvement Retreat- Bulger 216 
January 24, 2024 

8:45am Check In and Breakfast Bulger 

hallway 

9:00am Welcome & Overview  Bulger 

216 

9:10-9:25am TPA- Status Update & Debrief 

TPA- Unit-wide data review (aggregated) 
 

Bulger 

216 

9:25-9:45am TPA- Program Data  

TPA- Reflection Activity          Please see purple handout 
 

Bulger 

216 

9:45-10:00 Closing the Loop- Examples from colleagues  
Julie Henry- EELEL            Alice Pennisi- Art Ed          Lisa Brosnick- Science Ed 

Bulger 

216 

10:00-10:30 

 

Guided Dashboard Exploration   (see handout) 

Topic 1- Completers  
Topic 2- EAS 
Topic 3- CST  
On own- Be sure to complete the “red” section for “closing the loop” 

Bulger 

216 

10:30-11:30am Program Choice:  

• TPA related discussions 

• Further data exploration 

• Action Planning 

Bulger 

216 or 

breakout 

room 
 

 Suggested Breakout Rooms for Programs with 3+ registered: 

  EELEL- 426 &/or 427 
  Exceptional Ed-   428           Science Ed- 422             Everyone else, can stay here. 

Links you may want today: 

Retreat - TEU Website: https://epp.buffalostate.edu/program-improvement-retreat-materials 

TEU Dashboard (Tableau) http://tinyurl.com/TEU-Dashboard     

NYS Test Frameworks http://tinyurl.com/CST-Framework    

TPA Data from Fall 2023: http://tinyurl.com/TPAFall23 
 

 

 

 

 Email photo or copy of 

purple TPA reflection document. 

and 

Dashboard reflection sheet      

(w/ red section filled out) 

gormlese@buffalostate.edu 
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